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MANAGER’S OFFICE
CHOCOLAY TOWNSHIP BOARD
OF TRUSTEES
As was the case in 2014, the
Board of Trustees was faced with
appointing a new member to fill a
vacancy created by the resignation
of one of the elected officials. In
January, Trustee Susan Carlson
submitted a letter of resignation
from the Board. The Board
advertised for residents interested
in filling this vacancy and, after
interviewing four applicants at the
February 4, 2015 meeting,
appointed David Lynch as the new
Township Trustee.
David has been a resident of the
Township for 24 years (he and his
wife Mary Jane live on
Kawbawgam Road) and currently
serves as Assistant Director –
Utility Operations for the
Marquette Board of Light & Power.
He also serves on committees with
several state and national
professional organizations as well
as volunteering with several local
charities. Over the last eleven
months David has proven a very
valuable member of the Township
Board, and his critical thinking and
expertise were assets during

review of the 2016 budget and
other issues.
The other current members of
the Board of Trustees are
Supervisor Gary Walker, Clerk Max
Engle, Treasurer John Greenberg,
and Trustees Dr. Richard Bohjanen,
Mark Maki, and Judy White. The
terms of all Board members expire
in November of 2016. Those
interested in seeking re-election
must announce their candidacy by
May 10, 2016.
APPOINTED
REPRESENTATIVES
There were no changes to the
membership of the Township’s
three appointed Boards during
2015. Those members whose
terms expired at the end of 2015
all accepted re-appointment by the
Board of Trustees for another
term. Additionally, Mr. Paul
Charboneau was appointed as an
alternate to the Board of Review in
addition to his occasional service
as an alternate on the Zoning
Board of Appeals.
Please review later sections of
this report to read about the topics
considered by these Boards during

2015 and the decisions they
reached.
The Township appreciates the
service of those willing to
participate in this level of
government and the
representation they provide for
their neighbors throughout the
Township. If you would like to be
considered for appointment to a
future vacancy on any of these
Boards, you may pick up an
application at the Township Hall or
download one from the Township
website (chocolay.org).
If you would like to know more
about the duties related to a
position on one of the Boards,
audit a meeting or two, or contact
one of the current appointees
directly. The staff at the Township
Hall would also be happy to
answer any questions you may
have.
The meeting schedule, agenda
materials, and meeting minutes for
each of these Boards is published
on the Township website and
meeting dates are also posted on
the bulletin Board outside the
entrance to Township Hall.

2015 Appointed Board Representatives
Planning Commission

Zoning Board of Appeals

Board Of Review

Andy Sikkema, Chair

Michelle Wietek Stephens, Chair

Robert Pecotte, Chair

Andy Smith, Vice-Chair

Karen Alholm, Vice-Chair

Albert Denton

Eric Meister, Secretary

Kendell Milton, Secretary

Dennis Hickey

Dr. Richard Bohjanen

Mark Maki

Paul Charboneau, Alternate

Thomas Mahaney

Sandra Page

Kendell Milton

Geno Angeli, Alternate

Bruce Ventura

Paul Charboneau, Alternate
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STAFF CHANGES
Township Planning Director /
Zoning Administrator Kelly Drake
Woodward resigned in September
to take a position in Kansas, closer
to her Missouri roots. Kelly was a
huge asset for the Township,
guiding the Planning Commission
and Board of Trustees through a
complete rewrite of the Township
Master Plan. Her diligent research
also helped those bodies develop
new ordinance language pertaining
to open burning, vehicle parking
and storage, signs, home
occupations, conditional uses, and
outdoor lighting. Kelly worked with
a number of individuals to bring
their development or building
projects to fruition and also
worked with the Township and the
Township attorney to bring about
the cleanup of several blighted
properties within the Township.
As the year drew to a close, the
Township was still searching to find
the right person to fill this vacancy.
In January, the Board voted to
support a reorganization plan
focused on moving Community
Development Coordinator Dale
Throenle into the Planning
Director’s position and reallocating
duties associated with the
Coordinator’s position among
several other staff members.
TOWNSHIP PROJECTS
New Master Plan

While not as concrete and visible
as a new fire station, this year’s
major project is every bit as
important toward protecting the
future of the Township. After more

than two years of dedicated study
and work the Planning Director
and Township Planning
Commission completed a total
rewrite of the Township’s Master
Plan. This is a document that
establishes the goals and
directions for the Township for the
next twenty years.
The project started out with
public meetings, mail and on-line
surveys, and citizen interactions
that were used to develop plans
for future land use and zoning
throughout the Township. The plan
examines current and projected
demographics, existing services,
transportation and utility
networks, housing options,
business opportunities, and makes
recommendations for
improvements while preserving
the Township’s natural features
and rural community character.
While the adopted plan with its
list of recommended capital
projects and priorities may be a bit
aggressive for the current revenue
stream, the goals it sets will
provide inspiration and direction
for future Boards and Commissions
in their decision making and serve
as a guideline for administration in
the development of budget and
policy recommendations. The
complete master plan document
can be found on the Township
website using the menu on the
right side of the home page.
Recreation Facility
Improvements

A risk management analysis of
Township properties identified the
need for backstop improvements
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and higher fencing in spectator
areas of the Township’s ballfields.
Under bids let in 2014 and work
completed in 2015, the Township
was able to complete the fencing
changes at Lion’s Field for $16,338
and received a contribution of
$5,000 toward the total from its
insurance carrier. Fencing changes,
to be completed by Marquette
Little League at no cost to the
Township, at the Silver Creek field
are scheduled to take place in
2016.
A major safety improvement was
completed at Silver Creek in 2015.
New masonry dugouts were
constructed to replace the minimal
fence enclosures that had existed
at the site. This work was also
completed with funds, donations,
and volunteers assembled by
Marquette Little League. The
Township’s contribution consisted
of painting the finished structures.
This partnership between Little
League and the Township promises
to be very beneficial in bringing a
number of upgrades to the Silver
Creek facility, with improvements
to the playing surface, batting
cages and additional playing fields
in the planning stages. Little
League believes they will be able to
fund most of the improvements as
they develop this site into one of
their premier fields for regulation
play and tournaments in the
Marquette area. In the spring of
2015, the Township used a
contractor to rehabilitate the well
that serves the restrooms and
irrigation system at the park in
anticipation of increased use.

A new cellular communications
tower was constructed in the
wooded western portion of the
Silver Creek Recreation Area. The

AT & T-tower is constructed on a 50’
x 50’ parcel of park land leased to
the communications company.
While the tower provides improved
cellular phone service for those in
the Harvey area, it will also benefit
recreation. The Board of Trustees
has designated the $1,250 per
month rent paid the Township to be
used to fund improvements to the
recreation facility, and is looking
first at replacing the 43-year old
tennis courts where the pavement
has cracked and heaved to the point
of presenting safety concerns. The
Township Board also set aside
$17,500 received from the
Keweenaw Bay Indian Community in
February 2015 for this project. A
local private resident, Joanne Parks,
has adopted the cause and is
spearheading a fund raising effort to
make the $130,000 project a reality.
The Township, in partnership with
the Iron Ore Heritage Trail Authority
(IOHRA), was awarded a $50,000
Michigan Department of Natural
Resources Trust Fund grant to install
trailhead improvements at Lion’s
Field on M-28. The improvements
will include better defined parking,

including paved handicap spaces, a
picnic pavilion, new restroom
building, drinking fountain, hard
surfaced trail connecting the
parking lot to the Iron Ore Heritage
Trail at the back of the park and
some park furniture. The Trail
Authority and Township will each
contribute $25,000 in matching
funds and in-kind contributions
from the Township and Lions Club
will also be a part of the local
match. The firm of Sanders &
Czapski Associates was retained to
prepare the construction
documents and secure MDNR
approval of the design. Input was
solicited from park neighbors and
incorporated into the design. It is
anticipated that the project will be
bid in March 2016 with construction
completed by mid- summer. IOHRA
also received a State of Michigan
Passport grant that will allow them
to add bike racks, benches, a bike
repair station, and landscaping at
both the Lion’s Field trail head and
the MDOT Welcome Center
trailhead in the coming months.
No new mileage was added to the
network of multi-use trails in the
Township in 2015, but the Township
was successful in securing another
grant to fund design for a short
section of path to serve students
and other users at the Cherry Creek
School. At year’s end the Marquette
County Health Department awarded
the Township $5,667 in the form of
a Building Healthy Communities
grant to produce a design for a path
connecting the school entrance to
the existing path along Cherry Creek
Road. Funding from other grant
programs will be sought to pay for
construction once a design is
complete. As described in the Public
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Works Department section of this
report, efforts have been
undertaken to keep a portion of the
trail network open to pedestrians
and cyclists during the winter by
snowblowing the section from
Terrace Street to the business park
at Cherry Creek Road along the west
side of US 41.
A change in use restrictions on
the MDNR trail through Chocolay,
connecting Marquette to Munising
along the former railroad grade,
also occurred in 2015. Under a Land
Use Order from the Director of the
MDNR the section of this trail from
Acre Trail (Ojibwa II Casino)
eastward was previously closed to
ATVs greater than 50” in width.
With the present popularity of side
by side ATVs and the lack of a
similar restriction on several
sections of connected trail, the DNR,
with the Township’s concurrence,
removed this restriction last spring.
Fire Department
Improvements

A new natural gas powered
generator was installed to provide
emergency power to the fire station
and public works building during
power outages on the electric
supply grid. Because of budget
considerations this was deleted
from project plans when the new
fire station was built, but funding
for the $32,578 improvement was
subsequently received from the
Keweenaw Bay Indian Community.
Township Hall Improvements

One of two roof-top HVAC units
at the Township Hall failed in
January. The needed repair parts
proved to be unavailable, leaving a
portion of the building without heat

for more than three weeks.
Employees brought in personal
space heaters to allow work to
proceed until both roof top furnaces
could be replaced at a cost of
$15,900. Updated building codes
required the Township to add a
service platform around each
furnace, adding another $15,905 to
the cost of the project.
Street Resurfacing

No funds were available for street
resurfacing during 2015, but
employees completed a pavement
condition assessment of all paved
public streets in the Township. The
results of that study are being used
to develop a plan for upgrading the
worst streets first and addressing
underlying problems where simply
paving over the old surface would
result in only a very short-lived fix.
While the asset management plan is
still several months from
completion, it is meant to be
presented to the public as a part of
a request to approve new millage
devoted to street maintenance.
Solid Waste Collection
Contract

The Township has contracted
with Northern Refuse for the
collection of residential solid wastes
since 1996. The original contract
had seen a few amendments but
had been extended numerous times
over the years with increases tied to
the rate of inflation.
While an analysis of the costs
involved showed that prices paid by
the Township were competitive, the
provision of this service was rebid
during 2015 in the interest of
transparency. Three companies
competed to provide the service,

but Northern Refuse was the low
bidder with prices very close to the
numbers paid by the Township
during 2014.
The Township explored the
possibility of providing a collection
of separated organic materials for
composting through the bid
process, but did not find anyone
interested in providing the service.
The County landfill operates a
separate composting operation
onsite in an effort to keep organic
materials out of the landfill cells and
to produce a material suitable for
restoration of the finished cell
areas. Accordingly, residents may
take leaves, grass clippings, small
brush, and food scraps to the
landfill without paying a tipping fee,
but for now the system will have to
rely on those willing to transport
the materials themselves.
Recyclable materials collected by
the Township’s contractor are
delivered to the landfill site where
they are processed and marketed by
the Authority. Revenue in excess of
processing costs is shared with the
Township and this helps to keep the
fee for bag tags down.
BUSINESS CHANGES
There was less volatility in the
makeup of the Chocolay Township
business district in 2015 than in the
previous few years. No businesses
in the Village of Harvey closed their
doors during the year, and five
opened for business.
Nagelkirk
Landscaping and
Garden Center
opened for
business in the
former Meister’s
Greenhouses on M-28. Iron Bay
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Computer & Design and Superior
Hair Company opened in the former
ice cream shop at 225 Terrace
Street, and Wetmore Hydroponics
opened a retail store in the
Gateway Plaza. Medical Benefits of
America purchased the small office
building on the corner of US 41 and
Van Epps Street and opened Denali
Healthcare at that location.
Hendrickson Builders purchased a
large commercial warehouse at
5023 US 41 South as their new
location; they were formerly located
in West Branch Township.
Three existing businesses
invested heavily in remodeling their
existing buildings. Cherry Creek
Market replaced major equipment
and gave the store a face lift inside
and out. Main Street Pizza on
Carmen Drive expanded their
footprint, creating an indoor dining
area by expanding into the adjacent
section of their building as well as
replacing much of their kitchen
equipment. Lakestate Industries has
invested heavily in adapting the
former Memories restaurant and
adjacent leaseholds into offices and
teaching and production space for
their organization.
The Township looks forward to
the opening of Heritage Motors in
the former Racine’s Auto Body in
early 2016. The business was in the
process of purchasing the property
at the end of 2015 and will be
relocating from Washington Street
in Marquette to their new US 41
location.
TOWNSHIP BUDGET
With very little growth in
revenues year to year the challenge
in local government budgeting
remains trying to find ways to

absorb inflationary costs through
operational efficiencies and still
provide all of the services the public
expects. There are seldom
opportunities to add new services
to meet new demands. For 2015 the
State Equalized Value (SEV) of
property in the Township rose
$4,916,561, to $197,207,641.
Legislative changes that keep the
value of property capped during
some ownership transfers and
provide expanded tax exemptions
to veterans and their families
further limited the growth in tax
revenue. The increased SEV
translates to $12,198 in additional
property taxes collected.
Improvements in the State
economy provided $3,708 in
additional sales tax revenue
payments from the State. However,
State revenue sharing remains a
very volatile source of income for

local communities that are just now
recovering to 2007 levels.
Unfortunately, investment
interest shows no evidence of
recovery yet. In 2007, the General
Fund earned interest of $58,930 on
a fund balance of $1,074,354. In
2015, the Township earned only
$4,680 on a fund balance of
$1,067,894. The good news is that
the Township has been able to
maintain a fairly consistent General
Fund balance within the
recommended range of six to nine
months of operating funds.
While drawdowns occurred in
2010 and 2012, spending constraint
has allowed the Township to add
small amounts in other years,
including 2015. Other significant
sources of General Fund revenue for
the Township include a franchise
fee on Charter Communications
sales ($80,000 per year), refuse

collection and landfill use fees
($158,000 per year), zoning permit
fees, ($3,000 to $6,000 per year)
and ordinance fines ($12,000 to
$15,000 per year). The Township
has also been fairly successful in
securing small grants through the
Office of Highway Safety & Planning,
Department of Justice, Michigan
Municipal Risk Management
Association, Michigan Department
of Natural Resources, and other
organizations to help fund public
safety operations and
improvements.
While all of these revenue
sources contribute to the total,
none display growth that provides
opportunities for the Township to
do more than keep up with rising
costs for labor, supplies, and
utilities. The 2015 approved General
Fund budget was $15,300 higher
than the one for the previous year.

Budget Charts
General Fund Property Tax Revenue

State Revenue Sharing

General Fund Interest Income

Transfer from Fund Balance
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General Fund Expense

General Fund Pre Audit Expense Percentage

Additional Funds

In addition to the General Fund,
the Township budget contains
two other major funds: the
Capital Improvement Fund and
the Wastewater Treatment Fund.
Capital Improvement Fund

The Capital Improvement Fund
acts as a savings account, allowing
the Township to annually set
aside small appropriations to save
toward the larger totals needed
for capital purchases. The fund is
intended to be supported by
annual transfers from the General
Fund, but in reality the fund
receives most of its revenue from
State project grants and
distributions of 2% gaming money

by the Keweenaw Bay Indian
Community. In 2015 the
Township was able to transfer
$31,400 from the General Fund to
help fund a computer system
server upgrade, a police vehicle,
firefighter turnout gear, and a
portion of the next fire truck
purchase in 2018. Other revenue
to this fund included $172,330
from KBIC, $5,667 in a County
Health Department Grant for bike
path design, $3,126 in interest,
and $12,500 in rents received
from the lease of the cell tower
site at the Silver Creek Recreation
site. 2015 purchases from the
fund included a computer system
server, vehicles for the Police
Department, Public Works, and
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Planning and Assessor
Departments, and a washer for
Fire Department turn out gear, as
well as the emergency
replacement of failed HVAC units
at the Township Hall.
Wastewater Treatment Fund

The Wastewater Treatment
Fund is a utility enterprise fund.
All expenses are to be paid by the
sewer utility customers of the
Township, and the fund receives
no property tax funding.
After paying off the initial loans
received to build the Township’s
small sewer collection system,
rates were kept artificially low by
foregoing the revenue that should
have been collected for
reinvestment in the system. While

minor increases were approved in
the last few years, they were
offset by the recent tax sale of a
foreclosed property with
delinquent sewer charges in
which the utility had to assume
the bad debt. Consequently, the
Township is still having difficulty
raising the money required to
reinvest in the 40+ year old
mechanical equipment that
pumps sewage to the Marquette
Area Treatment Plant.

In order to position itself to
qualify for future federal or State
loans to rebuild portions of the
system, the Township Board
retained C2AE consulting
engineers to begin work on an
asset management system that
will catalog and prioritize needs,
determine funding requirements,
and identify the revenues that the
local system is required to raise
on an annual basis to keep its
infrastructure in reliable

Sewer Revenue

Personnel Costs

There was no change in the
number of Township positions over
the year with twelve full-time staff
positions, nine part-time positions,
and two seasonal hires delivering
the Township’s services to the
public. The Fire Department has an
authorized roster of thirty, with 24
to 27 positions typically filled with
volunteers who are compensated
for fire calls and training meetings.
Temporary workers are also hired
to staff the polling places for each
election. The Board approved wage
increases of $0.40 per hour for
fulltime employees and increases
of $0.20 to $0.40 per hour for part

condition. The study and design
alternatives will occur during
2016 and 2017. Currently,
meeting the payments for the
treatment plant upgrades
completed earlier this decade
continues to deplete the fund
balance by about $30,000 per
year. Efforts will continue to
reverse this trend but rates were
not increased for 2016 pending
the findings of the engineering
study.
Equivalent Units

time positions, with no other
changes to the compensation /
benefit package. There was no
change in the compensation paid
to firefighters.
By switching from Blue Cross
Blue Shield of Michigan to
Consumers Mutual as the health
care insurance provider the
Township was able to realize a
savings of nearly $30,000 over the
course of the year. Employees
continued to pay 12% of premium
costs for their coverage.
According to the most recent
actuarial report from the Michigan
Employees Retirement System, the
pension plan covering fulltime
employees was funded at 104% of
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accrued liability. In this respect
Chocolay Township is in a very
enviable position among Michigan
municipalities, the vast majority of
which are struggling with
unfunded pension plan liabilities.
Additional Budget
Information

Readers are encouraged to visit
the Township Reporting page on
the Township’s website
(chocolay.org) for additional
illustrations and information about
the Township’s 2015 budget and
the more recently approved 2016
budget.

GOALS FOR 2016
Primary goals for the Township administration in 2016 include:

Development of an asset management plan for public roads in the Township for presentation to the
public as a part of a request for a new road maintenance millage. The last road millage in the Township
expired in 2012.

Development of an asset management plan for the Township’s sewer system infrastructure together with
a plan for funding needed improvements

Completion of the trailhead improvements and park amenities at Lion’s Field. This is a joint project of the
Township, the Iron Ore Heritage Recreation Authority, the Michigan Natural Resources Trust Fund, the
Chocolay Lions Club, and other volunteers.

Completion of upgrades to the baseball facilities at Silver Creek Recreation Area, to be accomplished
primarily by Marquette Little League and other volunteers

Implementation of some of the highest prioritized goals of the new Master Plan adopted in 2015,
particularly with regard to zoning and land use changes

Design and construction of a bike path extension from Cherry Creek Road to the main entrance to Cherry
Creek Elementary School, utilizing a Build Healthy Communities grant from the Marquette County Health
Department and other leveraged grant funds

Undertaking of a business corridor survey to identify and remove obstacles and provide incentives for
further development of existing businesses and redevelopment of vacant structures. The goal of the study
would be to spur revitalization of the Chocolay Area Business Association (CABA) and increased
investment in the commercial district while providing added opportunities and services for local residents
and an improved sense of place identification.
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ASSESSING
AUDIT OF MINIMUM
ASSESSING REQUIREMENTS
(AMAR)
The Michigan Department of
Treasury has contracted with Tax
Management Associates, Inc.
(TMA) to conduct an Audit of
Minimum Assessing Requirements
(AMAR) reviews statewide, and
Marquette County was selected for
the 2014 / 2015 audit cycle.
As part of the AMAR review,
TMA conducted record card
inspections on a sample of
properties located within the
Township. Record card inspections
are required to verify that the
records used by the Township
match what is physically located on
the property. Measurements of
the exterior of the home are
required as are measurements of
any and all structures on the
property including sheds, decks,
porches, garages, utility buildings,
pools, or any other structure
erected on a property. The AMAR
review is a tool of the State Tax
Commission to ensure that the
local unit has in place the proper
assessment administration
practices to comply with the
General Property Tax Act and the
State Tax Commission Rules.
According to the results of the
recently conducted Audit of
Minimum Assessing Requirements
(AMAR) by TMA:
 The Township has accurate land
value maps that meet the

requirements of MCL 211.10e
and the State Tax Commission
Land Value Map Publications in
large part because we utilize the
GIS in the BS&A Assessing
program.
 The Township meets the 90% or
greater accuracy rating on a
review of 32 improved parcels.
This high rating is due in large
part to the excellent work our
field inspection technicians have
been doing over the last several
years.
 The Township had a 100%
compliance rating with the
uncapping the taxable value of
all property in the year following
a transfer of ownership as
required by MCL 211.27a.
 The Township has appropriately
documented ECF studies for the
residential and commercial real
classifications.
24/7 PROPERTY RECORD
CARD ACCESS
The Township makes its Property
Record cards available 24/7 via the
BS&A website. Go to
https://accessmygov.com/?uid=390 to
access the records.
ANNUAL FIELD INSPECTIONS
Field inspections are part of the
process of valuing and classifying
real estate. The field inspection
process includes measuring any
existing structures on the property
and gathering information on all
aspects of the property that affect

9

market value (such as size, age,
quality of construction, basement
finish, and features, – such as
fireplaces, extra baths, and
basement walkouts).
Every year the Chocolay
Township Assessing Department
selects approximately 20% to25%
of the Township’s properties for a
field inspection. Several weeks
before the actual inspections take
place a letter is mailed from the
Township office to the selected
property owners. This letter
informs the property owners that
an employee from the Township
will soon be conducting field
inspections in their neighborhood
and describes what a field
inspection is. Because of this letter,
our office has received a number
of accolades from property owners
regarding the advance notice we
provide them.
The field inspection technician
conducts the onsite review, and
wears a high-visibility yellow vest
with Chocolay Township on the
back that identifies the technician
as a Township employee. After
completing the required number of
properties each day, the field
inspection technician enters each
property’s physical characteristics
and its digital photographs into the
current year’s Equalizer database.
In 2015, the field inspection
technician inspected 960 parcels
and 129 changes were observed.

Field Work Districts for 2015
Each color represents a field work area

In 2014, 780 parcels were
inspected with 185 changes noted.
Over the last several years the field
inspections revealed that majority
of the changes to these properties
were due in part to an addition or
removal of a lean-to, a deck, or a
shed.
EQUALIZATION RATIO STUDY
RESULTS
The Township began a field
inspection program around 2009,
and the results of this process can

be seen on the chart below. There
is a significant improvement in the
Residential and Commercial
starting ratios from the Marquette
County Equalization Department
since 2009, primarily due to the
annual field inspections.
The horizontal red line on the
chart indicates the mandatory level
of assessment as required by State
law to be at 50%. The starting
ratios from the Marquette County
Equalization Department are now

closer to this 50% requirement
than they were prior to 2009.
The 2015 residential real ratio is
48.18%, while the 2014 residential
real ratio was 49.97%. The 2015
commercial real ratio is 49.67%,
while the 2014 commercial real
ratio was 49.27%. By having up to
date appraisal record cards and
utilizing the sale property
characteristics, the Township’s
valuation models will continue to
be above the 90% accuracy rating.

Equalization Ratio Study Results

ASSESSED VALUE / TAXABLE
VALUE
The chart below shows the
difference in the assessed values
and the taxable values.
The 2015 grand total assessed
value in Chocolay Township is
$271,252,760, as compared to the

2014 grand total assessed value of
$275,033,750. The 2015 grand
total taxable value is
$197,820,318, as compared to the
2014 grand total taxable value of
$192,903,757.
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TOTAL TOWNSHIP
COLLECTIONS
The trends in Township
collections are shown in the chart
below. The 2015 collection for the
Library was $150,129, the Fire Hall
was $336,321, and Township
operations was $749,164.

Assessed / Taxable Values

Township Millage Collections

100% DISABLED VETERANS EXEMPTION – PERMANENT FISCAL IMPACT
Current Expenditures for the 100% Disabled Veterans Exemption
Taxable Value Removed

Millage Rate

Permanent Revenue Loss

2014

Year

1,717,922

3.75620

$ 6,452.85

2015

1,755,913

3.75620

$ 6,595.56

Total

3,473,835

As of 2015 the cumulative fiscal
impact to Chocolay Township
caused by the 100% Disabled
Veterans Exemption resulted in a
loss of $13,048.41. The fiscal
impact is permanent and
cumulative.
In 2015, the permanent revenue
loss to Chocolay Township was
$6,595.56 (taxable valued removed
* millage rate). In 2014, the
permanent revenue loss was
$6,452.85 (taxable valued removed
* millage rate).

$13,048.41

PERMANENT FISCAL IMPACT
OF ELIGIBLE SMALL BUSINESS
PERSONAL PROPERTY
EXEMPTION
Effective for the 2014
assessment roll, an exemption was
created for the personal property
owned by businesses if the true
cash value of the personal
property owned, leased, or
possessed by the business or
related entity was less than
$80,000 within the assessment
jurisdiction. The Eligible Small
Business Personal Property
Exemption, known informally as

11

the “small taxpayer” exemption, is
only for commercial and industrial
personal property.
In 2014, a commercial personal
property loss of $572,320
impacted the Township rolls due to
the exemption. This resulted in a
$2,149.75 permanent loss in
revenue (taxable value removed *
millage rate).
The exemption remains in effect
for 2015. The loss in revenue will
be cumulative and permanent. It is
expected that Chocolay Township
will not be receiving any of this lost
revenue in 2016.

Current Expenditures for the Eligible Small Business Personal Property Exemption
Taxable Value
Removed
Permanently

Millage Rate

Permanent
Revenue Loss

2014

572,320

3.75620

$2,149.75

2015

572,320

3.75620

$2,149.75

Year

Total Permanent Revenue Loss to date

EXEMPTION QUALIFICATION
In order to qualify for this
exemption, the personal property
must meet all of the following
conditions:
1. The exemption must be properly
claimed and
2. The personal property must be
classified as either commercial
personal property or industrial
personal property as defined by
MCL 211.34c and
3. The combined true cash value of
all the commercial personal
property or industrial personal
property owned by, leased by, or
in the possession of the owner
or related entity claiming the
exemption is less than $80,000
in the local tax collecting unit
and
4. The property is not leased to or
used by a person that previously
owned the property, or used by
a person that directly or

$4,299.50

indirectly controls, is controlled
by, or under common control
with the person that previously
owned the property.
The taxpayer of the eligible
personal property must file an
exemption form (Form 5076)
annually with the local tax
collecting unit no later than
February 10 in each year the
exemption is claimed (a timely
filed annual affidavit will be
postmarked by February 10). The
owner is not required to file a
personal property statement in the
year an affidavit is filed.
The 2015 Personal Property
Statement form can be located at
www.michigan.gov/documents/treasu
ry/632fillable2015_471934_7.pdf.

2014. This act would eliminate the
“pop-up” provision from occurring
with transfers of ownership when
the beneficiary is the owner’s or
trust settler’s spouse, parent,
sibling, child, grandparent, step
parent, step child, step sibling, step
grandparent, step grandchild, sonin-law or daughter-in-law, or legal
ward. The first year’s loss to local
government is projected to be $1.1
million statewide. After several
years, the statewide anticipated
loss of revenue to local units of
government is estimated to be $12
to $15 million dollars per year. As
additional homes experience a
transfer that qualifies for this act
the fiscal impact would be
cumulative.

PUBLIC ACT 310 IN EFFECT
Townships can expect to see less
future growth in the taxable value
of properties under PA 310 of

TOP STATISTICS REPORT
The following reports identify the top 20 properties in taxable value, SEV, and acreage for 2015.
Top 20 Owners by Taxable Value
Owner

Taxable Value

Number of Parcels

Moyle Retail Centers LLC

$909,387

1

SEMCO ENERGY LLC

$901,240

1

Chocolay Bayou LLC

$779,625

11

Schwemin Michael / Cindy

$689,939

4

Le Galley Thomas D / Susan M

$634,100

2

LSS Manor Inc – Chocolay

$612,677

2

Superior Development Co

$552,734

2

Blondeau Lee

$520,400

1

0

Owner

Taxable Value

Number of Parcels

Spodeck Kurt A

$469,100

6

Alger Delta Coop Electric Assoc

$444,710

1

Lakshmi LLC

$435,641

1

Gencheff Nelson E

$432,319

1

Perttunen Paulette

$431,367

17

Fraco Inc

$420,052

1

Pozega Robert L Jr / Deanna L

$409,202

1

Ryan Karl/ Riesmeyer Kathleen

$404,100

1

Northshore Development Co

$397,528

2

Oraka Emeka

$367,167

1

Willow Farm

$355,425

5

M K Enterprises Inc

$347,212

1

Top 20 Owners by SEV Value
Owner

SEV Value

Number of Parcels

Moyle Retail Centers LLC

$927,300

1

SEMCO Energy Inc

$901,240

1

Chocolay Bayou LLC

$873,500

11

Schwemin Michael / Cindy

$872,000

4

Gencheff Nelson E

$795,000

1

Bloch Brian M

$794,200

6

LSS Manor Inc – Chocolay

$742,100

2

Hendricksen Peter H

$701,000

2

Superior Development Co

$680,200

2

Gentz Randall / Cathleen

$657,400

1

Heikkila Trust

$642,000

3

Le Galley Thomas D / Susan M

$634,100

2

Spodeck Kurt A

$574,100

6

Hirvonen Claire

$549,700

5

Johnson Trust

$541,600

6

Wojcik Trust

$522,900

1

Blondeau Lee

$520,400

1

Glass Jeffery / Nancy

$499,900

3

Miller Trust

$489,600

3

Northshore Development

$484,200

2
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Top 20 Owners by Acreage
Owner

Acres

Number of Parcels

8,141

59

Devooght Trust

631

13

Levasseur Land Co LLC

600

4

Hayes William / Anita

521

8

Reader Richard / Kay

409

11

Holli Land LLC

395

10

Sand River Aggregate

386

1

Evonich Rudolph F III / Laurie L

292

5

Downs Development Co

289

3

Ballreich Trust

263

4

Dutch Homes of Chocolay LLC

240

4

Stenglein William E / Sharon A

223

4

Northern Michigan University

219

4

Bloch Brian M

216

6

Stephens Todd R / Michelle M

214

5

Hot Dog Lodge Inc

200

5

Wittler Stanley / Patricia A

187

7

Mulder Trust

181

3

Scotti Lucille T

177

8

Devooght Nancy

163

3

State of Michigan

2015 MARCH BOARD OF REVIEW VALUATIONS
The total assessed and taxable values by class for 2015 are shown in the table below.
Class

Assessed

Taxable

Agricultural

1,341,800

741,052

Commercial

18,186,800

13,967,965

Residential

248,860,600

180,247,741

2,863,560

2,863,560

271,252,760

197,820,318

Personal Property
Grand Total

GOALS FOR 2016
The primary goals for the Assessing Department in 2016 are to:

Continue to monitor the accuracy of the assessed valuations of property in Chocolay Township.

Ensure that the assessments are at the appropriate level and are equitable.
The intent of both goals is to produce the fairest possible assessment roll each year.
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CLERK
ELECTIONS
State Special Election

The State Special Election was
held on May 5, 2015. Precinct 1
continues to be located in the new

County Special Election

The County Special Election was
held on August 4, 2015. Out of

Absentee Voter List

Chocolay Township is one of few
government entities in the Upper
Peninsula that processes a
permanent absentee voter (AV)
list. This list automatically
generates an application for a

Fire Hall, as the layout works very
well for ease of getting voters
through the voting process.
Precinct 2 was located at the
Prince of Peace Lutheran Church.
Out of a total of 4,688 registered

voters, a total of 1,396 residents
voted for a percentage of 30%. A
total of 418 absentee ballots were
issued, with 388 ballots returned.

4,688 registered voters, a total of
408 residents voted, for a
percentage of 9% for our voter
turnout. The Township issued 345

absentee ballots, with 304 ballots
returned.

ballot to registered voters that
have signed up to be on the AV list
in Chocolay Township for each
election. For both elections,
approximately 500 applications
were sent.

Election Equipment
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All Clerk Department staff
attended a Marquette County
Clerk Association meeting in July at
which our Marquette County Clerk
invited a vendor to show the new
State proposed voting equipment.

The new equipment will be one
device that combines the voting
tabulator and the handicap
accessible device (the old auto
mark) into one device. The State
has put the equipment out for bids
and will be making their selection
by fall 2015. We don’t expect to be
purchasing the new equipment
until 2017 or 2018, but we do have
$13,352.00 in the Capital
Improvement Fund for election
equipment. There is a possibility
that the State will partially assist in
this purchase.
DEPARTMENT TRAINING
The
Clerk
attended
Michigan
Township
Association (MTA) training in
January. Topics covered in the
training included Fundamentals of
Assessment and Taxation, Cover
Your Cost which dealt with
charging for services, Election
Update, What to do When Things
Go Wrong on how to be effective
during a crisis, Law Enforcement:
How Much is Too Much, Trends in
Zoning Law: Not in My Backyard,
Best Practices in Rural
Development, Board of Review for
Township Board Members, and the
District 2 Caucus for Baraga,
Dickinson, Iron and Marquette
Counties.
The Clerk
also attended
the Michigan
Association of
Municipal
Clerks training
for Clerk

certification in March, where a
variety of topics were covered.
This was the Clerk’s third and final
year of the Institute, and he is now
a Certified Michigan Municipal
Clerk.
In March, the Deputy Clerk
attended Word 2010 training. Also
in March, all Clerk Department
staff attended the Advanced
Qualified Voter File training at
Marquette Township. This twohour class covered the street Index
feature, mass AV mailings, and the
reports feature of the QVF system.
In June, all Clerk Department
staff attended a Freedom of
Information Act training sponsored
by MMRMA. This was a work
session on all of the changes that
took place as of July 1. The
Administrative Assistant attended
Election Inspector Certification
training – this is a required training
that must be completed every two
years. The Administrative Assistant
also attended a Marketing and
Advertising / Social Media “Lunch
and Learn” at the TV-6 station in
Negaunee, a seminar sponsored by
Lake Superior Community
Partnership.
In September, all Clerk
Department staff attended a U.P.
Clerk Development Day organized
by Northern Michigan Public
Service Academy and the Michigan
Municipal Association of Clerks.
The morning session consisted of
legislative updates, elections law,
and statewide voting equipment
update.
In October, the Deputy Clerk
attended a Municipal Employees’
Retirement System (MERS)
meeting that presented updates
on their programs and website.
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In November, all Clerk
Department staff attended a
NMPSA program on Records
Management presented by Sara
Kiska, Northern Michigan
University Archive Records Analyst.
The information was particularly
useful as we prepare to take on
the daunting task of organizing the
Township records vault. Best
practices for electronic filing,
including email files and project
and correspondence files were also
discussed.
The Administrative Assistant
continues to cross-train with the
Deputy Clerk on payroll and
accounts payable, and is becoming
more familiar with the general
ledger.
TOWNSHIP MEETING ROOM
The Chocolay Township meeting
room continues to be reserved on
a yearly basis by many local clubs,
non-profits, and other
organizations. With the completion
of the new Fire Hall, The State of
Michigan Department of Natural
Resources (DNR), Michigan
Department of Transportation
(MDOT), Chocolay Garden Club,
and the Lions Club are a few of the
organizations that have utilized the
Township meeting rooms
throughout the year. A number of
local residents also reserved a
meeting room for community and
personal events.
The Township Meeting Room is
also used for Boards and
Commission meetings during the
year. In 2015, there was a total of
twelve regular meetings and one
special meeting of the Township
Board, eleven regular meetings of
the Planning Commission, five

regular meetings of the Zoning
Board of Appeals, and one special /
joint meeting of the Township
Board and Planning Commission.
MESSAGE BOARD

community. Events open to the
general public, Chocolay Township
meeting dates, and public hearings
are displayed on the message
board throughout the year. There
is no fee to the public for this
service.
FREEDOM OF INFORMATION
ACT (FOIA)

The Chocolay Township message
board, located at the corner of the
Township complex at Silver Creek
Road and US 41, was utilized a
number of times in 2015 by various
organizations within our

In 2015, twelve FOIA requests
were received and responded to.
We now have a new FOIA policy
and FOIA charges due to the
changes in the Freedom of
Information Act passed by the
Michigan Legislature. This
information is available on our
website under “Township

Government – Forms and
Documents – Clerk”.
SENIOR SOCIAL CENTER
The Senior Social Center is
starting its third year, and still
going strong. The philosophy of the
Center is to provide a social activity
for Chocolay Seniors close to
home. The seniors currently meet
two times per week, with an
average turnout of 15 seniors. The
seniors now have a monthly
potluck, monthly birthday
celebrations, local entertainment
(polka band, Sunshine Singers) and
visits to places of interest in
Marquette County.

GOALS FOR 2016

The goals for the Clerk Department in 2016 are to:




Inventory and categorize the vault for restructuring and reorganizing.
Continue to provide cross-training for the Administrative Assistant in the Financial Records Clerk’s
position – payroll, accounts payable, and general ledger.
Continue training in all areas of the Clerk’s department.
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COMMUNITY DEVELOPMENT COORDINATOR
COMMUNITY PROJECTS
Through a strong cooperative
effort between the Marquette
Little League and the Township,
improvements were made to the
ball field in the Silver Creek
Recreation Area. The Marquette
Little League was able to secure
significant donations to construct
two cinder block dugouts on the
field, and additional improvements
(such as clay bricks for the pitcher
mound and home plate) were
added to the field.
Attempts were made to
establish a second community
garden at St. Louis the King Church
on Silver Creek Road. Local Girl
Scout Troop 5101 and the local
Rotary were able to secure funding
to build the beds, but part way
through the project, the beds had
to be moved in anticipation of
church parking lot improvements.
The Girl Scouts were able to plant
annuals donated from the
Marquette prison in the beds this
year, so that a “garden look” was
available. More work needs to be
done next year to complete the
planned project, as fencing and a
water supply are still outstanding
tasks for this project.
CONFERENCES AND TRAINING
The Community Development
Coordinator attended several
different webinars and
conferences throughout the year.
Conferences of note include the
Small Town & Rural Development
Conference (sponsored by the
Michigan Rural Council), Central

UP Food Summit, and Stronger
Economies Together (SET).
Training and workshops
included: FEMA Flood Plain
overview, DNR Grant Workshop,
Site Plan Review, Writing, Adopting
and Enforcing Ordinances
workshop, Land Division Review
Training and Planning and Zoning
Primer, and Records Management.
As was true last year, common
themes were evident throughout
all of the conferences and related
training:
 Locally grown food and food
systems are a top priority for
local communities
 Jobs and economic development
will change dramatically in both
an increase in job demand and
job variety over the next ten
years in the Upper Peninsula
 A continued emphasis on
vocational training (such as
construction trades, welding,
and agriculture management)
for both high school and posthigh-school employees
 Security of resources, especially
local food sources and local
water supplies, continues to be
at the top of community priority
lists
 Community direction toward
more entrepreneurial and “close
to home” business development.
RISK MANAGEMENT
Ball field fencing was installed at
Lion’s Field prior to the start of the
summer softball season. The fence
project realigned the field to make
the field more symmetrical for
play, and to provide a safety
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barrier between the field of play
and the players and spectators.
This project was partially
subsidized by grant funding from
Michigan Municipal Risk
Management Association
(MMRMA), our insurance carrier.
TECHNOLOGY AND WEB
In 2014, the Township was part
of the Marquette County
Broadband Initiative, and served as
one of three pilot communities for
this project. This year, Marquette
County achieved the distinction of
becoming the first Certified
Connected Community in the
Upper Peninsula, and was the
eleventh community awarded this
distinction in Michigan.
In 2013, Microsoft Corporation
announced that the Windows
Server 2003 version of their
operating system would no longer
be supported as of May, 2015. The
Township pursued a project to
replace the operating system,
upgraded the office support
server, and installed a new UPS
device to provide longer uptime in
the event of an electrical outage.
Agendas, agenda materials, and
minutes for the Township Board,
Planning Commission, and the
Zoning Board of Appeals were
added to the Township website
back to the first meeting of 2014.
This provides the first step in
providing an archival look at the
proceedings of each board.
Additional years will be added for
each as time permits.
A slight redesign was applied to
the Township web site. This

redesign grouped similar
information under one menu link
to provide quicker access to
Township information. The Master
Plan, 2015 Edition was posted to
the web site when the plan was
reviewed, which gives citizens the

ability to look at different sections
of the plan online. A Recreation
Activities and Information page
was added to the Township site to
provide information about
recreation opportunities in and
around the Township. A Recreation

Directory page was added to
provide links to Township,
cooperative, private, and public
recreation available in the
Township.
.

WEB PAGE STATISTICS
The following table shows the year to date access totals for the Township web site.
Unique Web Visits

Number of Web Visits
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Number of Web Hits on Pages

Number of Web Pages Viewed

GOALS FOR 2016

In 2016, the roles and responsibilities of the Community Development Coordinator will be assumed
across other positions on the Township staff.
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FIRE RESCUE
MEMBERSHIP

GRANTS

As of the end of 2015, the
Chocolay Township Fire Rescue
Department has 28 members.

Chocolay Fire Rescue continues
to apply for grants through the
Michigan Department of Natural
Resources (DNR), the Federal
Emergency Management Agency
(FEMA) Assistance to Firefighters,
AAA Auto Insurance and any other
sources we can find.

NEW FIRE HALL
2015 saw the second year
anniversary of our new fire hall.
We have also been able to host
several training sessions both for
the Fire Department and other
entities. We have seen the hall
used on almost a monthly basis for
training police, fire, Department of
Natural Resources and EMS. The
hall was also used for voting in
Precinct 1 as well as many other
meetings. We will continue to
open the facility to the community
and host as many fire training
classes as possible in 2016,
including the Marquette County
Firefighter Association’s Firefighter
I & II certification classes.

three members complete this
training.

TRAINING
Chocolay Fire Rescue conducts
two trainings per month. This year,
we emphasized our fundamentals
as we have many new members.
We also participated in additional
mutual aid trainings held at various
locations around the County.
We had members attend several
classes around the UP. In 2015 we
had eight members successfully
complete Firefighter I & II training
and, as a result, they are now
Certified Firefighters in the State of
Michigan. In 2016 we will have
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ISO PPC RATING
In September a representative
from the Insurance Service Office
met with the Fire Chief and
conducted a review of the
Department’s apparatus,
equipment, and water supply. In
December we were informed that
in March of 2016 our Public
Protection Classification (PPC) will
be changed from a 9 to a 7. This
should result in lower insurance
premiums for many Township
residents. The Fire Department will
continue to work on lowering our
PPC rating.
EMERGENCY RESPONSES IN
2015
We responded a total of 91
incidents in 2015. We saw very
little property loss in 2015, with no
major fires during the year.

Fire Incidents
Description

Incidents
2010

2011

2012

2013

2014

2015

Accidents
Personal damage

1

1

1

6

2

0

Personal injury

23

13

17

6

12

22

Traffic

2

2

0

0

0

0

Total Accidents

26

16

18

12

14

22

Alarm

8

7

4

0

8

5

All other

5

2

3

7

16

14

Appliance

1

2

1

0

1

1

Brush / grass

8

10

5

3

3

5

Carbon monoxide

1

6

1

1

3

2

Chimney

1

4

0

2

0

1

Electrical

1

8

2

1

1

3

Gas & other odors

5

3

1

3

4

2

Smoke

1

1

3

0

0

0

Spill

1

1

1

2

0

2

Structure

11

5

4

7

4

6

Vehicle

4

1

1

2

4

3

Total Fire

47

50

26

28

44

44

Back pains/breathing/chest

1

3

0

0

0

0

Death

1

0

0

0

0

0

Fall

4

3

2

0

0

0

Medical Assist

0

0

0

14

13

17

Medical Transfer

0

3

0

0

0

0

Rescue

0

0

0

0

4

0

Sick person

2

1

0

0

0

0

Total Medical

8

10

2

14

17

17

Animal Rescue

0

1

0

0

0

0

ATV accidents

1

0

0

0

0

0

Boat/swimming accidents

0

1

1

0

0

1

Dangerous drugs

0

1

0

0

2

0

Dispatched/Cancelled Enroute

0

0

0

7

11

0

Electrical arching

1

2

2

0

2

1

Power line down

7

22

10

8

4

6

Traffic problems

0

1

0

0

0

0

Total Other

9

28

13

15

19

8

Total Incidents

90

104

59

69

94

91

Fire

Medical

Other
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GOALS FOR 2016
In 2016 the Fire Rescue Department will continue to look to:

Improve our water supply for firefighting, which includes applying for grants to install new dry hydrants
and underground water tanks. We are working with Skandia/West Branch Fire Department on installing a
dry hydrant on the Chocolay River Bridge near the US 41 and Yalmer Rd intersection.

Replace our old set of extrication equipment, which is twenty years old. The funds for this replacement is
coming mainly from KBIC 2% funds.

Improve our tactics for water shuttle with our mutual aid partners. This will include looking at more automutual aid agreements and possibly adding agreements with more departments.

Enhance our training program, looking for ways to provide realistic hands on training.

Continue our outreach to the community and our fire education programs; we will attend fire alarm drills,
provide education on fire prevention, and attend as many special functions as we can at our local schools
and day care centers.

Start to put together options for replacing our two oldest fire trucks. The goal would be to replace these
units in 2018 and 2021.
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PLANNING / ZONING
MASTER PLAN
Thanks to a concerted effort of
our former planner, Kelly Drake
Woodward, the Planning
Commission, and the Township
Board the Master Plan, 2015
Edition is now published and
adopted as of May 18, 2015. This
plan took several hundred hours of
research, writing, editing, public
comment, and approvals, and has
put in place a planning direction
for the Township for the next five
years. The Marquette Mining
Journal published an article on the
plan, and an editorial in the paper
followed the article emphasizing
the importance of citizen
participation in the master plan
process. The plan can be viewed
on the Township website
(chocolay.org).
IRON ORE HERITAGE TRAIL
TRAILHEAD PROJECT
In 2014,
the Iron
Ore
Heritage
Recreation
Authority
approached Township staff with a
possibility of establishing a
trailhead for the Iron Ore Heritage
Trail at Lion’s Field. The intent was
to have an additional trailhead on
the east end of the multi-use trail
that stretches 48 miles from
Chocolay Township to Republic.
Township staff discussed the
best funding approach for this
project, and decided to pursue a
grant from the Michigan
Department of Natural Resources

(DNR). A consulting contract was
awarded to Sanders & Czapski
Associates, PLLC to assist in the
preparation the grant application,
and to prepare a design of this
project for submission to the DNR.
As a result, the Township was
awarded DNR grant funds in
October, and preliminary
specifications have been submitted
to the DNR for the next phase of
the project. Contractor bids will be
forthcoming, with the intent of
completing the project by the end
of the summer of 2016. Along with
the gravel trail connection,
planned project amenities include
a covered pavilion, additional
parking, benches, water fountain,
direction and information signs, tot
lot and a replacement for the
existing park restroom.
In addition to contracted
portions of the project,
collaboration with the Iron Ore
Heritage Recreation Authority will
result in signage and benches for
the trail. The Lions Club has
acquired additional playground
equipment from Marquette
Township that will be installed at
the end of the left field side of the
ball field, and the club is pursuing
donations for labor and materials
for the pavilion.
CONFERENCES AND TRAINING
The Planning Director regularly
participates on the regional food
policy committee and annual food
summits, and attends planning
conferences, webinars, and
meetings. Highlights are below.
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Energy Planning

Much discussion occurred
throughout the year in various
conferences, seminars, and
meetings on energy-related issues
in the Upper Peninsula. Several
presentations that the Planning
Director attended addressed
alternatives to the some of the
identified energy issues.
One alternative was the Property
Assessed
Clean
Energy
(PACE)
program,
which allows municipalities to
create a PACE district with access
to private capital in cooperation
with other counties, cities and
townships. Business buildings are
responsible for 43% of energy use,
and if energy usage in a building
was addressed, it was suggested
during the presentation that 22%
of that energy could be saved. The
PACE program allows upfront
financing for energy improvements
to be added to the property tax bill
and paid over time. In that way,
the payoff runs with the building,
regardless of owner, so there is an
incentive to implement
improvements, and most of the
time 100% of the cost of the
improvement can be financed in
this way. Any business owner can
participate in the program once
the county, city, or township signs
on by passing an ordinance. This
could help our businesses as the
County is working to implement
this program. This program is
available for private non-profits,

government facilities, and private
business, but it is not available for
single-family homes outside of
California. See pacenation.us for
more information.
Solar energy was presented as
another alternative. Solar projects
could achieve an energy savings
through net metering for both
businesses and residences, and the
payback of net metering would
help to offset the expected higher
costs of energy in the area.
Legislation is underway in
Michigan to determine how solar
energy will play in the state’s
future, and could be the deciding
factor for net metering projects.
Websites for more information
include:






efficiencyunited.com
energy.gov/energysaver
leanandgreenmi.com
michigansaves.org
www.rd.usda.gov/programsservices/rural-energy-americaprogram-renewable-energysystems-energy-efficiency
 solarestimate.org/?page=rightforme

Regional Prosperity Initiative

The Planning Director attended a
combined meeting of the Central
UP Regional Prosperity Initiative
(RPI), UP Economic Development
Alliance (UPEDA), and the UP
Collaborative Development
Council. Updates were received
from the Regional Prosperity
Initiative (RPI) regions and UPEDA.
The RPI is a 10-year regional
prosperity plan with the following
action items:
 Broadband access surveys
 Development of a climate
adaptation framework and
recycling opportunities

 Energy efficiency and off-grid

generation at UP industrial parks
 Regional recreation plan
 Target market analysis for
housing in the region
 UP-wide Career Technical
Education (CTE) and vocational
program marketing campaign
with asset map of facilities,
programs and organizations
Marketing and Advertising
with Social Media

The Planning Director attended a
Marketing and Advertising / Social
Media “Lunch and Learn” at TV-6
in Negaunee. This seminar,
sponsored by Lake Superior
Community Partnership, presented
ideas for local governments and
businesses on how to use social
media (such as Facebook and
Twitter) for community outreach,
education, and engagement.
Sample Zoning for
Agriculture-Like and Urban
Ag

The Planning Director
participated in a webinar entitled
“Sample Zoning for AgricultureLike and Urban Ag”. This webinar,
presented by MSU Extension and
the Michigan Association of
Planning, offered the options
available for local governments to
regulate some agriculture uses due
to changes to the Generally
Accepted Agricultural and
Management Practices (GAAMPS).
ORDINANCE UPDATES
During the past year, the
Planning Director accomplished
the following items that were part
of an ongoing project to track
permits and violations and to
update ordinances:

26

 Update of the home occupation,












sign, conditional use, outdoor
lighting, outdoor wood boilers,
and notification distance
provisions of the zoning
ordinance as well as the open
burning ordinance
With staff support, established a
zoning index to assist with
permit searches
Researched past zoning
ordinance amendment activities
and corrected the Zoning
Ordinance according to the
official record
Digitization of violation permits
into the Equalizer system. To
date all permits for 2013, 2014
and 2015 have been recorded in
Equalizer, while scanning of the
documents will continue into
2016.
Completed one successful court
action on a persistent violation
Updated the official zoning map
to reflect rezoning actions and
correction of errors
Corrected the zoning designation
of 153 parcels in the Equalizer
system

Sign Regulations

In 2015, there was a Supreme
Court ruling on sign regulation
which has major implications for all
local governments. The decision
means that most sign regulations
in Michigan will need revision to
reduce legal risks associated with
content-based regulation.
Basically, regulations that
categorize and regulate signs
based on the type of information
conveyed (such as temporary,
political or ideological) are
unconstitutional because they
violate the right to free speech.

Our sign ordinance must be
reviewed to determine if our sign
provisions can be implemented
without reading the message of
the sign.
PLANNING AND ZONING
PROJECTS
New Wetlands Park

The Planning Director met with a
group of citizens who are trying to
put together a purchase of a
wetland property for a nature park
with access from Main Street and
the Iron Ore Heritage Trail. Their
project would establish a nature
park along the bayou, and would
provide access both by water and
by land. The group is pursing
monies to purchase the property
for the park, and will have a more
definitive answer on project
direction in 2016.
Permit Research

In 2014, the Assessor identified
124 properties with structure
changes that happened since the
last assessment, and zoning
administration research has been
started to determine if permits
were obtained for these
alterations and structures.
Many of these structures are
small sheds which now require
permits (as do all structures).
However, structures such as these
may have been exempt from
permitting under previous
ordinances, or our procedure may
have been not to require permits
for small structures that the
County did not require to have
permits. This research will need to
determine how to process these
changes involving small structures,
since it is unknown if the previous

Assessor noted these small
structures in previous assessments,
so it is unclear when the structures
were added to the property.
The permits from 2008 to
present must be entered into the
Equalizer system to enable
efficient permit research on recent
property changes. Thus far the
issued permits from 2014 and 2015
have been recorded in the
Equalizer system.
Permaculture Park

The Planning Director oversaw a
citizen initiative to create a public
“permaculture park” in the

Township-owned 14-acre area
west of the Beaver Grove
Recreation area. This initiative will
support and highlight the
importance of local food systems.
The citizen organization, known
as the Chocolay Community Farm
Collaborative, sponsored its first
workshop on March 25. The
workshop featured Hannah
Brisson, a local market gardener,
talking about northern fruits.
About 25 people attended.
Two work
sessions were
held at the
Chocolay
Permaculture
Park to work
on the children’s play structure
and plantings in the Children’s
Garden. The leadership team
decided on two logo designs – one
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for the park project, and the other
for the Children’s Garden. The logo
for the children’s garden is meant
to visually tell the story of the
relationship between energy of the
sun (yellow), the atmosphere and
water (blue), the soil (brown), and
the crop/plants (green). The logo
shows that the park welcomes
agricultural practices involving
both perennials (tree) and annuals
(row crops), which are growing
together with each other with the
help of the community.
Growing Food Connections

Chocolay Township was featured
in a regional and national case
study highlighting work on local
food systems.
The Planning Director and Thyra
Karlstrom, a Marquette County
planner, shared in a phone
interview as part of the Growing
Food Connections projects has led
to some national attention for food
systems planning in our area.
Thyra was invited to participate as
a presenter at the American
Association of Planners Conference
in Seattle to detail the initiatives
that are taking place in Marquette
County, and she used a
presentation on the Chocolay
Permaculture Park project for that
conference. See
growingfoodconnections.org for more
information on this initiative.
TOWNSHIP RECOGNITION
In the June 13 Mining Journal,
Chocolay Township was ranked
third by the website Niche for Best
Towns to Raise a Family in
Michigan for 2015. The ranking is
based on key family-centered
factors such as school ratings,

crime rates, age demographics,
community involvement, and
access to necessities (such as
affordable housing, child care, and
grocery stores). The website
indicates that the chosen towns
attract young families through
good schools and a safe
community. The website also
grades the communities, and
overall Chocolay received an A-,
ranking below Troy and Novi. See
https://local.niche.com/rankings/town
s/best-places-for-families/s/michigan/

for the results.
A SAD GOODBYE
At the November Board meeting,
Supervisor Gary Walker announced
the pending departure of Kelly
Drake Woodward as the Planning

Director / Zoning Administrator.
Following a difficult decision
process, Kelly and her husband
Gary chose to accept positions in
Kelly’s “home” state of Kansas.
Kelly will be hard to replace in the
Township, and her work here will
be truly missed.
The hiring process began to
replace Kelly, and a candidate was
chosen. However, that candidate
decided not to accept the position,
and the process began again.
Retired Chocolay Community
Development Coordinator Tom
Murray, who prior to employment
with Chocolay Township was
Zoning Administrator for the City
of Marquette for many years,
agreed to take a part time
temporary position with Chocolay

ZONING ADMINISTRATION STATISTICS
Represented below are the permit and violation statistics for 2015.
Violations Closed by Address
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to train the current Community
Development Coordinator in the
procedures of issuing zoning
compliance permits, performing
site plan review, analyses for
rezoning, and zoning ordinance
enforcement.
Kelly leaves us with these words:
“I want to thank those of you
who have helped make this a
meaningful place to work by
expressing appreciation and
respect for staff, maintaining a
positive attitude, embracing the
possibility of change, and working
hard to get through the issues. I
have confidence you will do all you
can to ensure Chocolay is a
welcoming place for future staff
and residents.”

Violations Closed by Type

Approved Permits by Permit Category

Approved Permits by Month
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Approved Permits by Permit Type

Approved Permits by Zoning District

GOALS FOR 2016
The primary goals for the Planning Director / Zoning Administrator in 2016 are to:

Continue to record issued permits into Equalizer

Develop a method of tracking permits for properties within the Township

Enter violations for years prior to 2013 into Equalizer

Enter issued permits for years prior to 2014 into Equalizer

Record conditional use permits into Equalizer

Find an intern to assist with records management and the Permaculture Park

Pursue a tracking system for zoning violations

Review Township ordinances for consistency

Complete the garden project at St. Louis the King Church

30

POLICE
SNOWMOBILE GRANT
The Department of Natural
Resources snowmobile grant
period was from October 1,
2014 through April 30, 2015.
Our officers spent 150 hours
patrolling Trail 417. During that
time frame, contact was made
with 1,396 snowmobile riders.
The number of contacts was
comparable to the previous
year. There were twenty-four
warnings and one citation
issued.
DEPARTMENT CHANGES
During 2015 Officers Daniel
Braund and Aaron Griffin left
the department for full time
positions in other local
departments. Part-time officers
Tyson Ferrari, James Britton and
Nicholas Carter were hired.
COMMUNITY INVOLVEMENT
June 1, 2015 Chief Zyburt and
Officer Griffin did a bicycle
safety education assembly at
Cherry Creek Elementary
School. At the assembly, the
department raffled off a boys

and girls bicycle along with ten
bicycle helmets.
On August 15th Chief Zyburt,
Officers Trotochaud and Carrick

participated in the Silver Creek
Church Block Party. The party
was held from 11 AM to 2 PM
giving the community time to
gather. The department

distributed and properly fitted
120 bicycle helmets.
The funding for this year’s
helmets came from a grant
from the Marquette County
Community Foundation.
Throughout the school year,
the Police Department has
partnered with Principal Travis
Smith at Cherry Creek School.
Officer Carrick attended the
Math Mania at the school on
Oct. 16. Officers assist the
school with parking and traffic
control for large events such as
music programs.
Officers,
when available,
partake in fire,
tornado and
crisis drills at
the school.
Chief Zyburt
and Officer
Carrick
volunteered for
the 7th Annual Marquette
County Shop with a Cop on
December 5. Officers met foster
children at the county
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courthouse where the children
were escorted by law

enforcement vehicles to
Walmart. This year’s event had
23 officers and 27 volunteers
that helped 46 children shop for
Christmas gifts for their families.
The community support in
medication disposal continues
to grow. In 2015 a total of 87.5
pounds of medication had been
disposed at the department
drop off box. That total is a 60%
increase from 54.5 pounds in
2014.
EQUIPMENT
The 2011 Dodge Charger
Patrol car had been retired and
was replaced by a 2016 Ford
Interceptor at the end of
September.
In car computer modems
were replaced in the 2016 Ford
Interceptor and 2013 Dodge
Charger.
TRAINING
During 2015, Chief Zyburt
attended several trainings
included: Critical Incident
Training, Managing Officer
Involved Fatal Force Encounters,
Hide in Plain Sight, Crisis

Intervention Training, and
Active Shooter Refresher.
Chief Zyburt was contacted by
the Department of Justice
requesting to know the
department’s history with the

use of body worn cameras.
After finding out that we were
the first department in the UP
to use this technology and had
used it for over seven years, the
chief was asked to attend a
hearing being held at the White
House in Washington DC. He
was put on a panel as an expert
with other sized departments
from all over the United States.
The chief represented the small
rural agencies. The information

obtained from this hearing was
then sent to the President who
is hoping to obtain federal
money so that all police officers
in the United States have access
to body worn cameras.
Sergeant Scott Jennings and
the Administrative Assistant
attended a special training for
police departments regarding
the Freedom of Information Act
(FOIA). The training outlined the
special circumstances and rules
when involving police records.
Sergeant Jennings also attended
Media Relations Training,
Officer Involved Shootings and
Active Shooter Refresher.
Officer Gerald Trotochaud
completed the Forensic
Interviewing of a Child training.
This will allow Officer
Trotochaud to do forensic
interviews of minors instead of
scheduling with the Michigan
State Police or Marquette City
Police. This will speed up the
course of an investigation
involving a minor. Officer
Trotochaud also recertified as a
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Defense Tactics Instructor and
Taser Instructor, and he
attended High in Plain Sight and
Active Shooter Refresher
courses.
Officer Anthony Carrick
attended Field Training Officer
(FTO). FTO is a program
recognized to properly train
new officers in the field, proper
policy and procedure and gives
new officers feedback
pertaining to their on the job
performance. Officer Carrick
continued his education as a
Drug Recognition Expert.
Part time officers attended
the Legal Update and Active
Shooter Refresher courses.
The Administrative Assistant
became a certified car seat
technician. The course involves
classroom lecture with testing,
ending the four day course with
a car seat clinic for the
community. Since the course in
June, eight car seat education
sessions have been held at the
police department.

STATISTICS
Tickets Issued

2014 tickets issued
2015 tickets issued

819
613

Incidents
Incidents – 2007 through 2015
Category

2007

2008

2009

2010

2011

2012

2013

2014

2015

General
Assistance

565

576

677

798

889

809

724

713

837

Crimes
Against
Persons

131

205

111

137

142

181

200

191

152

Crimes
Against
Property

403

347

358

289

277

188

130

151

105

Traffic
Related

253

332

313

359

314

271

168

188

105

Juvenile

14

24

28

19

38

24

24

16

7

Animal

129

126

115

115

103

104

61

70

50

18

21

9

1,325

1,350

Drug Law
Violation
Total

1,495

1,610

1,602

1,717

1,763

1,577

GOALS FOR 2016
The primary goals for the Police Department in 2016 are to:

Complete a thorough department inventory.

Improve response time to emergency calls.

Continue to reduce crime in Chocolay Township.

Continue to reduce the amount of drugged and drunk drivers on the roadways.
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1,310

PUBLIC WORKS
SILVER CREEK RECREATION AREA
In the winter of 2014, the Public
Works Foreman was approached
by Marquette Little League on the
lack of use at the Silver Creek
baseball field. It turned out the
only reason the Marquette Little
League was not utilizing the field
was that it did not meet Little
League specifications. The
Marquette Little League
representatives said that they
would like to upgrade the field to
Little League specifications so they
could start using the field. We
developed a list of improvements
that needed to be made to the
field, such as covered dugouts,
new fencing, and building a new
pitcher’s mound and batter’s box
as “must haves” to meet the Little
League specifications.

After lengthy discussion on how
to fund this project and get the
work done for the spring of 2015,
it was decided that the Marquette
Little League would seek donations
from local businesses and provide
money that Little League already
had to help this project become a
reality. By February of 2015,
Marquette Little League had a list
of businesses that would donate
the time, material, and money to
make this happen. By the middle of
April, we had new covered
dugouts, some new fencing, and a
new pitcher’s mound and batter’s
box. Marquette Little League
played their first game on the field
in May.
The Little League has received
many compliments on the field,

and the Silver Creek Recreation
area as a whole, while they used
this field this year.
Marquette Little League is
looking to use Silver Creek field as
their primary field for games and
tournaments in the future, and has
expressed that they are willing to
help fund future projects to the
field, which include sodding the
infield, adding an announcer’s
booth and concession stand, new
bleachers, batter’s cages and
bullpens, and installing a new
electronic scoreboard. The
Township is very excited to be
moving forward and working with
Marquette Little League in the
years to come.

NEW UTILITY TRACTOR

the jobs that we needed it for and
U.P. Tractor Inc. has been
wonderful to work with.
Purchasing this tractor and
attachments has accomplished the
following:
 Saves us from hiring a contractor
to come in three to four times a
year to push snow banks back
and to sand our parking lot
 Saves us from having to rent a
sweeper twice a year to sweep

the bike paths and allows us to
sweep more often if needed
 Allows us to help residents load
wood chips into their trailers
after we hold our brush drop off
 Allows us to move material
faster and safer, along with
many other jobs that come up.
The attachments that we had for
our old tractor (back blade, box
scraper and rear mower deck) are
compatible with the new tractor.

The department put out bids for
a new utility tractor this year with
several attachments. We received
three bids back from some local
companies with the lowest coming
in from U.P. Tractor Inc., located in
Rock, Michigan.
The new tractor we purchased is
a LS Tractor. The attachments
included a loader bucket, snow
blower, spreader and a sweeper.
This tractor is working perfectly for
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GARBAGE DISPOSAL

Chocolay Township has been
working with extensions of the original
three year solid waste contract from

1996 with Great American Disposal
being the contractor. This year we put
a bid package together and sent it out
to the local refuse contractors. We
received three proposals back and
after thoroughly going over every
proposal Chocolay Township awarded
the contract to Great American
Disposal. They had the lowest proposal
and were able to meet our refuse and
recyclable collection requirements.
The contract that was signed by
Chocolay
Township
and
Great
American Disposal is a three year
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contract with a possible two year
extension and it started on July 1, 2015
and runs until July 30, 2018. With
Great American Disposal being the
previous contractor we were able to
keep the routes and collection times
the same leaving Chocolay Township,
Great American Disposal and the
residents of Chocolay no confusion on
a new transition with a new company.
We are very happy with the work that
Great American Disposal does and very
happy to be working with them as our
solid waste contractor.

GOALS FOR 2016
During 2016, the Department of Public Works will:

Assist in the development of a new road maintenance program proposal.

Develop an asset management plan for the Township’s sanitary sewer system to position the Township to
qualify for infrastructure improvement grants.

In conjunction with the Marquette Wastewater Treatment Authority, develop and implement a program
for the periodic inspection of grease and sand traps connected to the sewer system to reduce system
maintenance and protect the treatment process.

Continue to clear the bike path during the winter from Terrace Street to the business park at Cherry Creek
Road

36

TREASURER
RESPONSIBILITIES
The Treasurer is responsible for
the collection of payments, making
deposits, balancing the cash
drawer, investing money, and
balancing the books with monthly
bank statements. The department
is also responsible for selling
garbage tags, dog licenses, plat
books, history books and landfill
permits on a daily basis. The
department is responsible for
making deposits by using the
receipts that are written daily and
ensuring the amounts are coded to
the correct accounts. Bank
statements are balanced with the
books monthly and certificates of
deposit that mature are recorded
each month.
TAX BILLS
The tax bills
are a large area
of collection.
They are billed

twice per year based upon
information imported from the
Assessing Department data base.
Mortgage companies cross
reference information that is
needed and entered on individual
properties. New millages are
dropped or added each season
depending on elections, and extra
tax tables are put in for the
Department of Natural Resources
and Senior Citizens Disabled Family
Housing Units as needed. We
process Board of Review
adjustments, make corrections on
bills, and at times, refund
overpayments.
We also order supplies and print
all tax bills, manually stuff
envelopes and sort mortgage
company mailings from those of
individual property owners. After
payments are received, we make
disbursements to each of the
entities on the tax bills twice per
month and balance with the
County ledgers.

GARBAGE BAG TAGS
Garbage bag tags are required
for all Chocolay Township residents
for curbside pick up. They are
ordered in bulk yearly and kept at
the Township with an inspection of
all numbers in each packet. Our
sellers purchase them on
consignment according to the
amount they sell and the demand
at that their location.The tags are
signed out and a record is kept on
each seller. Money is collected
after each booklet is sold and
another book is allotted in its
place.
Garbage bag tags can be
purchased at the Township, or at
one of the following locations:
 Cherry Creek Market
 Holiday Gas Station
 Kassels Korner
 Krist Oil
 Marquette Community Federal
Credit Union
 Snyders Drugstore

GARBAGE BAG TAG SALES
Location
Cherry Creek Market

2012

2013

2014

2015

$67,400.00

$23,402.50

$43,551.00

$50,400.00

Chocolay Township

$7,200.00

$12,845.00

$11,138.50

$10,800.00

Holiday Gas Station

$22,400.00

$45,029.00

$40,130.50

$38,700.00

Kassel’s Korner

$13,600.00

$15,215.50

$16,200.00

$16,200.00

Krist Oil

$15,200.00

$17,700.00

$18,756.00

$18,900.00

MCFC

$4,800.00

$7,222.50

$6,837.00

$7,200.00

Shaw’s Service Station

$6,400.00

$2,400.00

$.00

$0.00

$11,200.00

$17,610.00

$18,761.50

$15,300.00

$148,200.00

$141,424.50

$155,374.50

$157,500.00

Snyders Drugstore
Totals
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Garbage Bag Tag Sales by Location

LAND FILL PERMITS
384 landfill permits were filled
out in 2015 for a twelve-dollar
monthly fee. Deposits for landfill
applications are kept on hand until
trips to the landfill are completed.
The Township receives bills from
the landfill daily by email, which
are then billed to the individual
accounts. Phone calls are made
each month to collect payments
and to return the deposits that are
no longer needed.
OTHER TRANSACTIONS
Transactions during the year
included:
 $592 in dog licenses
 44 notarized documents
 4 plat books were sold
TRAINING
A Treasurer’s class was held at
the new Marquette Township
Complex in February with
information on qualified forests,
new legislation, assessing data, the
2015 disbursement schedule and
settlement issues. In March, the

Deputy Treasurer attended an
Excel class for review of old items
and to learn new techniques,
which proved to be very
informational and helpful.
On September 10 the Deputy
Treasurer attended a training
session sponsored by the Michigan
Municipal Treasurers Association
(MMTA). Training included
sessions on FOIA, disaster
preparedness, treasurer
information and problems in the
workplace.
DELINQUENT TAX ROLLS
Delinquent personal property
tax bills are sent out
monthly until the
bill is paid. All
delinquent personal
property taxes were
collected for the year 2014.
VOLUNTEER SERVICE
The employees and board
members of Chocolay Township
did a great job in donating to the
United Way. The allocation was

given to several organizations in
our community to improve the
quality of life for families in our
area.
Canned goods and nonperishable items for food pantries
in Marquette were also collected
during the months of November
and December with a very
generous amount of food collected
from employees, board members
and the public. With this we were
able to supply both the Salvation
Army and St. Vincent DePaul with
sizable donations.
On July 15, the Deputy
Treasurer, along with the Police
Department, helped clean up litter
along M-28 in Chocolay Township.
LIBRARY DROP BOX
Another addition to the
Township this year is the Peter
White Library drop box located in
the front of the Township office.
Residents who borrow books from
the library can drop the books for
return at any time, making it easier
for our residents to return books.

GOALS FOR 2016
The goals for the Treasury Department for 2016 are:

Get all of the 2015 personal property taxes collected for the year before 2016 taxes are sent out

Attend additional technology and tax informational classes
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CONCLUSION
2015 provided evidence that the
local economy continued its
gradual recovery from the
recession of 2008 with a renewed
interest in homebuilding, land
development, and opening of new
businesses. As those interested
parties follow through with their
plans, Chocolay Township can look
for a healthier tax base and
stronger financial position from
which to deliver the facilities and
services requested by the public.
While the Township remains in
sound financial condition at the
present time, it is without the
means to implement many of the
goals identified by the public in the
recently adopted Master Plan.
Fortunately, by working in
partnership with the Iron Ore

Heritage Recreation Authority,
Marquette Little League,
Keweenaw Bay Indian Community,
Chocolay Lions Club, and many
other organizations and individual
volunteers the Township has been
able to continue to improve its
facilities and provide new
opportunities for its residents and
visitors to enjoy their public
spaces.
The current Township Board and
appointed commissions have
worked hard to bring about these
changes but the terms of existing
Board members expire in
November 2016. If you would like
to play a more active role in
determining direction, goals, and
priorities for the Township, please
consider running for a seat on the

Board of Trustees or applying for a
position on one of the Township
committees.
The Township Board meets at
5:30 PM on the first Wednesday of
the month and the Planning
Commission meets at 7 PM on the
third Monday of the month. If you
are unable to serve as a member of
one of these bodies, consider
attending a meeting occasionally
to provide your ideas during the
public comment sections of the
meetings. You can also address
correspondence to the Board or
staff at the Township office or via
the Township directory email
available on the Township web site
(chocolay.org).

Government works best when people participate.
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